
Park East Square Homeowners Association Meeting Minutes:  October 11, 2022 
 
Call to order:  7:02 p.m., via Zoom 
 
In Attendance and Introductions 
Board: (a quorum was present) 
Karen Fassler Kevin Bush Lois Bennett Therese Spears      Mark Liebendorfer 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager  Bonnie Skilton, Bookkeeper 
 
Owners/Other:   
Bjorn Bergman, Rita Mitton, Wayne Schroeder, David Longenecker, Christiane Audi-Sammoury, Andrew Neff, 
and Roxanne Royce 
 
Actions taken without a meeting for inclusion in meeting minutes 
• Minutes for 9/13 meeting approved via email on 9/21/22 with 3 yes and 2 abstain. 
• Mini-split installation in shop unanimously approved via email on 9/21/22. 
• 4135A fence repair application disapproved via email on 9/14/22 with 3 no and 2 abstain.  A subsequent 

application was unanimously approved via email on 9/29/22.  
• 4330D reimbursement for pest company cost to find location of bird entry into attic was approved via email 

on 9/27/22 with 3 yes and 2 abstain. 
• 1180B fence repair application unanimously approved via email on 9/28/22. 
 
Member Issues & Questions.   
1150C: scratches on window, from building repair?  The owner was not present so Jon Ray will continue to work 
with the owner and keep the board advised.  No other issues or questions were raised. 
 
Maintenance Report 
• Status of summer projects wrapping up.  The last building repair at 1101 is in progress, 1129 is being 

painted, and the other summer projects are done.   
• Status of 4232 reconstruction.  Work has begun. 

o Options for rebuilding D unit deck.  Current decks have a waterproof membrane with shims nailed 
on top so the membrane is penetrated, which can leak.  One idea is to use a thin concrete pad; 
however, the board believes this would lead to cracking as the building settles.  Another option is to 
fuse floating pedestal that sit one top.  Jon Ray is working with the RTC on this option and will keep 
the board informed. 

• Fall maintenance projects: aerate, futter cleaning, cutbacks, pruning, small tree work, door painting, 
irrigation blowouts (10/27-30), paint shop.  Gutter cleaning is late October/early November and small tree 
work is later in the winter, the goal is to paint two doors per week, and the shop exterior is being painted in 
sections as time and weather permit.  Lois asked about the status of the issue with the new asphalt at 4100-
4110.  Jon Ray reported that Superior is aware and will repair.  She also noted that aerating seems to be 
tearing up the grass as opposed to leaving plugs so Jon Ray will look at it.  Christiane asked about cleaning 
cobwebs and Jon Ray reported that Clay cleaned them but they come back quickly.  He will follow up but 
noted that any help from owners is appreciated.  Lois asked that trash room cleaning be added to the list.   

 
Financial Report 
Budget projections were discussed in preparation for determining the 2023 budget, including the potential 
impact on dues.  Anticipated increases in existing line items were reviewed based on actual expenditures and in 



anticipation of inflation and new items were discussed.  Aside from inflation and the goal of keeping dues 
increases as low as possible but reasonable, a goal continues to be avoiding special assessments and maintaining 
adequate reserves, which have been depleted over the last few years to cover other expenses.  A range of dues 
increases were considered along with the assessment cap.  Adjustments were made to the line items taking into 
consideration needs and priorities.  The board decided to look at a range of $40 to $60 in dues increases.  
Bonnie will prepare new projections for the November meeting.   
 
Old and New Business 
• 1156D: status of recommendations from professional engineer and estimate from Hudson.  Jon Ray 

reported that the engineer provided three recommendations.  First, the central column needs to be raised 
up by ¾” since the building has settled again since the last repair.  He does not believe this will be a big 
project and is waiting for an estimate from the contractor, Hudson.  The second recommendation involves 
slip space, which is used in newer buildings, so the interior walls have space to “float” as the ground settles.  
It would entail rebuilding the west wall of the carport.  Jon Ray does not necessarily recommend this option 
as it could be complicated.  Third is the A unit crawlspace.  There should be soil under the grade beam.  This 
is beyond the scope of the problem with the D unit; however, the engineer asked Jon Ray to look.  He will 
follow up and Lois will participate.  Jon Ray will send all the information to the board.  Christiane 
recommended using a helical post as was done for 1131; however, Jon Ray responded that this does not 
apply because the situations are different. 

• Status of management company procurement.  Lois gave an update.  We have 10 proposals and are in the 
process of reviewing them and making comments to create a short list and ask for additional information.  
Rita asked what a management company would do.  Lois explained that we need help with administrative 
work so Jon Ray and Clay can focus on keeping up with building and grounds maintenance and repair.  It 
includes functions such as accounting/bookkeeping with Bonnie’s impending retirement, maintaining owner 
information, doing the website and adding a portal so owners can see their accounts and pay dues, 24-hour 
emergency response, performing inspections and enforcement, help with meetings and taking minutes, and 
setting up a parking program.  Kevin noted that the workload for board members is large and an 
unreasonable expectation.  Cristiane asked about the term and Lois replied is would one year with the 
option for renewals.  Andrew asked about the cost and Lois replied that it is unknown at this point because 
the proposals vary.  Christiane asked why the board is not waiting for the annual meeting before deciding 
and Lois replied that it needs to be built into the 2023 budget and allow time for the transition. 

• Planning for annual meeting.  The board discussed topics and whether to do a Zoom or in-person meeting.  
It was decided to do a Zoom meeting so more can attend.  We will do a slide on the history of dues and how 
increases were spent; what a special assessment would look like in lieu of increasing dues to accommodate 
projects like repaving; an overview and the transition to the management company; the 2023 budget; and 
the education section with items already identified.  The annual board election will also take place.  It was 
noted that Lois’ and Karen’s terms are expiring.  The board will discuss a candidate search at the November 
meeting. 

• Christiane commented that she prefers the annual meeting be in person and that no decision be made on 
the management company without the December annual meeting and discussion with members.  Lois 
pointed out that the decision rests with the board and December is not enough time to transition.  Jon Ray 
noted that opportunity for input is provided at the regular board meetings.  However, her point is 
understood and will be considered as the proposals are reviewed.   

 
Adjourned at 9:04 p.m.  Kevin moved and Karen seconded a motion to adjourn that was approved unanimously. 


