
Park East Square Homeowners Association Meeting Minutes:  September 13, 2022 
 
Call to order:  7:03 p.m., via Zoom 
 
In Attendance and Introductions 
Board: (a quorum was present) 
Karen Fassler Kevin Bush Lois Bennett Therese Spears      Mark Liebendorfer 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager  Bonnie Skilton, Bookkeeper 
 
Owners/Other:   
Glen Roberts, Rita Mitton, Christiane Audi-Sammoury, Troy Fenlason, James Bailey, and Antje Sliger 
 
Actions taken without a meeting for inclusion in meeting minutes 
• 4170D application to install solar panels approved unanimously via email on 8/18/2022. 
• 1129C application to install new front and screen doors approved via email on 8/29/2022 with 3 yes and 2 

abstain. 
• 1101A application to install EV charger in carport approved via email on 8/29/2022 with 3 yes, 1 no, 1 

abstain. 
• 1179B application to repair fence approved via email on 8/29/2022 with 3 yes, 1 abstain, and 1 recusal. 
• 4135A application to repair fence disapproved via email on 8/29/2022 with 4 no and 1 abstain. 
• 4340A application to repair fence approved via email on 8/29/2022 with 4 yes and 1 abstain. 
• 1111A application to move the AC unit approved via email on 9/9/2022 with 3 yes, 1 no, and 1 abstain. 
• Minutes of August 9th meeting approved via email on 8/22/2022 with 4 yes and 1 abstain. 
 
Member Issues & Questions.   
Troy asked to provide background regarding notices he received on colored string lights.  Although such matters 
are not to be discussed during the open meeting, an explanation of circumstances that Troy was comfortable 
presenting in an open meeting was allowed, with the understanding that there would be no discussion or 
decision on the board’s part.  Therese provided some information on city code.  Appointing a designated contact 
was discussed and information can be provided to Jon Ray. 
 
Maintenance Report 
• Building repair and painting updates.  1186 and 1156 are painted, 4237 building repair is done and painting 

has begun, 1129 is next, and 1101 will follow as the last building for this year. 
• 1156D floor settling issue update.  Jon Ray met with the engineer and contractor, and is waiting on 

recommendations. 
• 4222D ceiling painting.  It is scheduled for a weekend later this month. 
• What’s left to do this summer?  Jon Ray’s priority is to finish the building repairs and painting, as well as 

some gardening.  
• Review fall tasks.  Jon Ray reported tasks include cutting back vegetation, leaves, gutters and downspouts, 

irrigation system blowout, and closing and winterizing the pool. 
• Discussion and decision on pool closing date.  The pool will close on Sunday, September 18th at 7:00 p.m.  

Jon Ray will post a sign.  Lois will chain the gate on the 18th.   
 
Financial Report 
• Bonnie reported on the status of the budget year-to-date.  There is little change in status from last month. 

Reserves are over significantly in some line items due to unanticipated increases for paving, siding, and 



building repairs.  It was noted that the board needs to look at replenishing the Reserves as part of budgeting 
for next year.   

• Bonnie and Jon Ray are beginning to develop a draft budget 2023 including working on estimates for big 
items.  Lois provided information on assessment caps and paving costs.  Members have until close of 
business on the 20th to provide their budget items and build on Karen’s list. 

 
Old and New Business 
• Review email to be sent to D unit owners regarding stairwell storage.  The email was sent so no review was 

necessary but an owner’s question regarding storage of propane tanks was discussed.  Because Boulder Fire 
Code is involved, Therese will research it and report back. 

• Decide proposed revisions to the Exterior Modifications Policy & ACGs (primarily solar and electric vehicle 
charging under new laws); proposed adjustments to the Covenant and Rule Enforcement and Collections 
policies.  Karen provided a brief summary of the proposed changes and background.  Lois moved to adopt 
the changes as proposed.  Therese seconded and discussion was opened.  Based on a discussion regarding 
the distance of HVAC units from building walls, the motion was amended to reflect a specified range.  The 
board voted unanimously adopt the revisions.   

• Landscaping: Parking strip design and scope for getting contractor bids.  Lois described the methodology she 
and Jon Ray are using, which involves two phases: Phase 1 is demolition and preparation; Phase 2 is to 
request funds for installation.  They have identified and measured a section, are working on a sketch, and 
then Jon Ray will look at pricing.  Following this initial project, a plan will be developed for other areas. 

• Review options and issues with Lime Scooters.  Complaints of abandoned scooters have increased.  Lime 
applied a geo fence but it does not apply to Monroe and city easements (sidewalks and parking strips).  
There is some “drift” so the scooters end up on the lawn.  Lime submitted a plan to the city for parking 
zones on the streets.  Another option is to prohibit them throughout all of Park East Square.  We will check 
with the Lime representatives for any updates from the city.  Bonnie reported that the city is collecting 
feedback on e-scooters since the first year is closing.  She will provide the link to the survey and it will be 
shared via mass email. 

• Speed bumps for 1129-89?  The board decided to wait until the lot is paved to build speed bumps.  It was 
noted that cases of parking backwards are increasing.  Karen shared a catalog with John Ray that has pre-
made speed bumps for prices that are not too high.  He will investigate whether this is a feasible interim 
solution.   

• Review scope for management companies.  Lois shared an overview of the draft scope of work.  Therese has 
done a lot of work on locating potential vendors.  Lois asked for input on what should be in a cover letter 
e.g., resume and references.  There was also discussion on several sections as part of the effort to trim it 
more.  Lois made a motion to clean up the document and send it out.  Therese seconded and it was 
approved unanimously.  Board members have until close of business on Friday to provide comments to Lois. 

• Plan for annual meeting?  Tabled until the next meeting. 
• Report from the ACC on the sump pump project.  At the last meeting, the board asked the ACC to research 

the possibility of finding a preapproved contractor to install sump pumps for a set price.  Karen reported 
that the ACC found that it is not feasible.  It cannot be priced because the work varies too much by the 
individual townhome and can involve more than one vendor.  In addition, the HOA does not recommend 
vendors because such arrangements are between the owner and vendor, as well as to prevent potential 
HOA liability.  However, we can do some education using the newsletters, website, and during the annual 
owners meeting.  The education portion of the meeting could include other items like fire safety tips, 
crawlspace inspections, fallen attic drywall, dryer vent cleaning, etc. 

 
Adjourned at 8:40 p.m.  
 
Executive Session:  The board adjourned into executive session to discuss specific enforcement and collections 
actions.   


