
Park East Square Homeowners Association Meeting Minutes:  August 9, 2022 
 
Call to order:  7:01 p.m., via Zoom 
 
In Attendance and Introductions 
Board: (a quorum was present) 
Karen Fassler Therese Spears     Lois Bennett    Kevin Bush  Mark Liebendorfer (joined mid-meeting) 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager  Bonnie Skilton, Bookkeeper 
 
Owners/Other:   
David Longenecker, Rita Minton, Ryan Said, Janet Allsup, and Christiane Audi-Sammoury 
 
Actions taken without a meeting for inclusion in meeting minutes 
• Minutes of July 12th meeting approved via email on 7/18/22 with 4 in favor and 1 abstention. 
• 1129-C deck and fence application approved via email on 7/26/22 with 4 in favor and 1 abstention. 
• 4269-C carport plumbing chase approved via email on 7/26/22 with 4 in favor and 1 abstention. 
• 1131-D security camera application approved via email on 7/27/22 with 3 in favor and 2 abstentions. 
• 1130-B AC application approved via email on 7/28/22 with 4 in favor and 1 abstention. 
• 1176-C storm doors application approved via email on 8/2/22 with 4 in favor and 1 abstention. 
• 4170-D solar device application disapproved via email on 8/4/22 with unanimous abstention. 
 
Member Issues & Questions.  None raised. 
 
Maintenance Report 
• 1156-D floor settling issue.  The repairs made several years ago are not working.  The settling is now 

breaking the flooring so Ryan has partially pulled it up.  Jon Ray advised bringing in a contractor that has an 
engineer (e.g., Hudson).  Therese may have another contractor/engineer firm.  Jon Ray will coordinate the 
project and stay within the $7300 budgeted amount for structural repairs.  Lois moved to find one or two 
contractors/engineer teams to look at the issue and provide estimates, subject to the budget.  Kevin 
seconded and it was approved by a vote of 4 in favor (1 absent). 

• Paving project for 2022 (4244-4274 AND 4100-4110) finished on 8/5.  There is a low spot at 4100 and 
Superior is coming to look at it.   

• 4237 building repairs to begin NLT 8/15/22.  1186 painting in progress.  Rocky Mountain Improvements 
(RMI) will repair 4237, which is their first building.  1129 will be next and then the last building.  1150 will be 
painted next and some parking spaces have been coned off for the contractor.   

• Garvin’s Sewer Service is the new contractor to clean the drains from the building to the street.  This is a 
preventative measure.  Jon Ray planned on having up to 25 done this year and Garvin’s has finished 10 so 
far.   

• Two PRVs were replaced and a hose bib needs to be replaced. 
• Proposal to install a mini-split to provide heating and cooling in the shop and remove old gas heater.  Jon 

Ray reported that he and Clay smelled gas and found a leak.  He capped the line so there is no gas to the 
shop, which provides heat to the shop in winter.  To repair the line is expensive as the new line alone is 
approximately $1800 and that does not include removing the old one, digging and filling the trench, etc.  As 
an alternative he is proposing a mini-split system that costs approximately $2000, can be installed by staff, is 



a zero-carbon appliance, should cost less than gas, and has the added benefit of providing air conditioning in 
the summer when the shop gets hot.  The board asked him to present an estimate for formal approval. 

• Shingles were blown off during the wind storm at the beginning of the year so Jon Ray looked at the roofs 
and had them patched.  4150-C reported water damage and he found it was from missing shingles.  He had 
them repaired today and is working with the owner on what needs to be repaired on the interior.  This is an 
HOA responsibility since it was caused by a leaking roof.  He also noted that he has hired Gabriel, a former 
assistant, for a couple of weeks and one of his tasks will be to have him look at the roofs again to see if 
others have any missing shingles.   

• Concrete update.  Replacing the stoop at 1170-A was postponed at a previous meeting so the funds will be 
used to put in a sidewalk at 1111-A.  In the meantime, Clay worked on a temporary repair at 1170-A.   

• New project – slab of storage building sinking (includes pool bathrooms).  $50-60-70K (!!!)  Phase One 
should be to hire Architect/Engineer to produce plans.  Phase Two – implementation.  Jon Ray explained the 
problem with the sinking building slab and presented photos to show the problems in the bathrooms.  The 
sinking is worsening with time and could eventually cause the plumbing to give out.  Kevin asked about 
mudjacking and Jon Ray explained why this is not an option.  He wanted the board to be aware.  It was 
decided to address this during budget discussions and also suggested that the contractor/engineer team for 
1156-D might be able to look at it.   

o Christiane offered some historical comments on another potential cause of roof leakage and the 
settling of the bathroom.  She recommended rebuilding the building and expanding the office, 
building new bathrooms, and getting a second opinion on mudjacking.   

• Mailbox keys and replacement.  The mailboxes at 4135 (could not be repaired) and 1111 (vandalism) are 
installed and Jon Ray is distributing keys.  In regards to a spreadsheet and replacement plan, Jon Ray said the 
need to replace them is just starting and there aren’t that many but he planned on doing two this year and it 
was in the budget.  Karen clarified that she asked for budget planning purposes so it can be part of that 
discussion.   

 
Financial Report 
• Bonnie reported on the status of the budget year-to-date.  Operating expenditures are right on target.  

Reserves are over due to increased costs for paving, siding, and D townhome balconies and stairwells.  
Although an increase was built in, the increases were bigger than expected.   

 
Old and New Business 
• Suggestion to mandate sump pumps.  This was a suggestion from a C townhome owner who had a problem.  

Karen asked why we would mandate this when not all owners have a problem and the interiors are the 
responsibility of the owners.  Jon Ray explained that it can be difficult to tell where the water is coming from 
because it can spread to other units.  It was agreed that it is unlikely we can mandate this under our current 
Declaration.  However, Kevin suggested looking into the possibility of preapproving a contractor who is 
willing to install sump pumps for a set price and then offering this to owners so they would not have to go 
through the full application process.  It was decided to refer this to the ACC to put on its project list for 
research.  Christiane commented that she wants them mandated. 

• Suggestion for parking space designations in problem spots.  An owner provided two ideas in response to 
complaints about parking large vehicles, especially close to a fire hydrant.  One idea is to eliminate the space 
next to a hydrant.  The board decided this is not feasible given the existing issue with adequate spaces.  The 
other suggestion was to mark these spaces for compact cars only.  The board will explore this option so it 
will be added to the project list to identify other similar spaces and prepare a cost estimate.    

• Request for clarification on fence repairs, e.g., when is an application required.  Kevin and Karen explained 
the situation, a rotted post.  The policy states that all repairs are to be reported to Jon Ray and he can 



decide whether an application is needed based on the extent of the repair.  For example, replacing a missing 
picket does not need an application but replacing posts may because they involve the structure of the fence.  
It was also noted that the board usually responds to applications much quicker than the allotted 30 days.  In 
addition, if there is a need for an immediate repair (e.g., selling or renting), an owner can alert us so we can 
respond as quickly as possible.   

• Adoption of changes to Enforcement, Collections, and Conduct of Meetings policies to comply with new law 
effective 8/9/22.  Karen provided some background on the new law (HB22-1137) that is effective today.  It 
impacts our enforcement, collections, and conduct of meetings policies.  Due to the complexity of the new 
law and the timing for compliance, legal counsel was engaged to draft the three proposed policies.  There 
were several questions for the board to discuss.  In the enforcement policy, the board decided to change the 
fine amounts from $250 each (capped at $500) to $100 and $200 respectively for a total $300.  There was 
some discussion around the discretionary warning notice but it was left unchanged for now.  In the 
collections policy, the board decided to keep the interest rate at 6% instead of the proposed 8% and to 
maintain flexibility around voiding a repayment plan after three missed monthly installments (missed 
payments need not be consecutive).  In the conduct of meetings policy, it was decided to keep the deadline 
to post notices on the bulletin boards and the web for owner meetings (e.g., the annual owner meeting) the 
same as the Bylaws, specifically 15 days for mailing.  Karen moved to approve the proposed policies with the 
changes made during the discussion.  Lois seconded.  She opened up discussion to attendees and there was 
none.  The three drafts with the revisions were unanimously adopted (5 approved).  

• Newsletter Review:  Paragraphs on weeding & garden cutbacks; street parking permits; exterior mod 
application reminders; insurance information; composting information.  What else?  (Review via email).  Lois 
said she received comments from Karen and asked if the others had seen them.  Not all had so Karen will 
email them and Lois asked that any additional comments be provided to her by Noon on Thursday.   

• Landscaping.   
o Concept for parking strip design.  Suggestion to hire landscape architect for alternatives to decrease 

water usage (aka xeriscaping) …or… hire irrigation company to do property-wide sprinkler fine-tuning.  
Lois explained the background and noted that owners complained about the park strips at the past 
several annual owner meetings so $3000 was budgeted in 2022 to get a design and implement one or 
two parking strips.  Regarding hiring a landscape architect, it was noted that CSU might be able to help 
as they provide information on xeriscape plants.  It was also noted that in addition to costs, recent news 
stories are reporting what cities are doing to decrease water usage so it would be good to be forward-
thinking on this issue.  Lois presented a proposal for the parking strips where large cobble gravel would 
be used under trees and on sloped areas, and small gravel with sitting stones would be used in level 
areas and existing turf would remain in others.  The board agreed that Lois and Jon Ray should proceed 
with developing a plan to try in a parking strip area in the off season using the budgeted funds.   

o Landscaping target areas:  Dying plants by 4237-C, request from 4264-C owner, bushes at 1141-A & 
1130-C, 1149-C & D area west of spruce tree, south side of 1179-A, etc.  This item was tabled and will 
move to the board’s project list. 

 
Adjourned at 9:07 p.m.  
 
Executive Session.:  The board adjourned into executive session to discuss specific enforcement and collections 
actions, personnel matters, and legal.  Two requested exceptions to the ACGs were unanimously disapproved. 


