
Park East Square Homeowners' Association Meeting Minutes: March 8, 2022 
 
Call to order:  7:03 p.m., via Zoom 
 
In Attendance and Introductions 
Board:  
Lois Bennett Karen Fassler Therese Spears  Kevin Bush Mark Liebendorfer 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager  
 
Owners/Other:   
David Longenecker, Kevin Kudma, Mary Magee, Christiane Sammoury-Audi 
 
Actions taken without a meeting for inclusion in meeting minutes 
• Minutes for February 8th meeting approved via email 2/20/2022 (3 yes, 2 abstain)  
• Minutes for February 21st special meeting approved via email 3/5/2022 (3 yes, 2 abstain) 
• 4100B fence application approved via email on 2/15/2022 (3 yes, 2 abstain) 
• 4100C fence application approved via email on 2/15/2022 (3 yes, 2 abstain).  Also, an exception was 

approved on 3/3/2022 for a post to be less than 4” from the building as long as it is not attached (3 yes, 2 
abstain). 

• 4227B security camera application denied via email on 2/14/2022 (4 yes, 1 abstain).  It was resubmitted and 
subsequently approved 2/21/2022 (4 yes, 1 abstain) 

• 1110A satellite dish installed on B’s wall was granted an exception as long as both owners sign an agreement 
was approved unanimously via email on 2/21/22.   

• Board approved splitting building repairs between DCS and RMI unanimously via email on 2/21/2022. 
• 4300C fence application approved via email on 3/7/2022 (4 yes, 1 abstain). 
 
Member Issues & Questions  
None raised. 

Maintenance Report 
• Schedule for removal of cottonwood by 4155?  Jon Ray is waiting to hear back so the date is unknown, 

however, he will notify 4155 owners and residents that it is imminent.   
• Schedule for spring clean-up by CoCal?  CoCal does one visit sometime in early to mid-April.   
• Revised O’Day painting contract.  The board agreed with the revisions and the contract was signed.  Jon Ray 

is waiting for the check from Bonnie.  
• Status of 4232 – general update.  Asbestos abatement is underway.  RTC is still waiting for the building 

permit from the City of Boulder.   
• Update on concrete work.  Jon Ray refined the list for concrete grinding and Precision Concrete estimate is 

reduced to $4200.  Crackerjack Mudjacking provided an estimate of $5800 for the list of patio and front 
door slabs/steps so he will select the worst, which will likely be about half the list.  He is waiting for an 
estimate from Waddell for replacement of the sidewalk at 1111A and the front slab/step at 1170A. 

• Landscaping and Parkstrips.  The landscaping budget covers plantings like trees.  Funds were also budgeted 
for trying some options to improve parkstrips, which is the area between the sidewalk and street.  Some are 
grass, some rock, and some mulch that has largely blown away.  Lois asked that planting bushes at 1130C 
and 1141A be completed this year.   



 
Financial Report 
• Request from 4207A to have the HOA pay the contractor to rebuild the shared fence when the rest of the 

fence is rebuilt.  The owner is asking for information before submitting an application.  Jon Ray provided the 
budget for fence materials and contractors.  The board’s stance has been that shared fences will be done as 
the budget and priorities allow.  Therefore, if an owner wants the shared fence done at the same time as the 
rest of the fence, the owner will need to pay for it, otherwise it will be done when as budget and other 
priorities allow.  Lois moved to decline the owner’s request and keep the current practice, Mark seconded, 
and it was approved unanimously.   

• Retain the HOA attorney to review the Maintenance and Insurance Chart for approximately $700.  Also 
retain legal services to review our EVC station ACGs, broaden our Maintenance, Insurance, and Indemnity 
Agreement and create an EVC-related addendum for approximately $750 (pending the estimate).  Review of 
the Chart is requested because questions have come up since it was adopted as part of the insurance 
Resolution.  Work on electric vehicle charging is being requested due to the new law and an anticipated 
increase in requests.  Lois moved to retain legal services for approximately $1400, Kevin seconded, and it 
was approved unanimously. 

Old and New Business 
• 4300A application for fence repair of a damaged section.  Lois moved to approve the application, Karen 

seconded, and it was approved unanimously.   
• EV charging and insurance.  The board received the answer from our agent so no further discussion was 

needed. 
• Recommendations from the ACC for Rule changes.  Karen presented the proposed changes to the carport, 

parking, and garden rules.  (1) A new rule was proposed to address complaints about vehicles warming 
up/idling in carports, as well as the uptick in thefts of unattended idling vehicles in Boulder.  (2) The 
prohibition on parking in fire lanes was clarified to explain this includes outside of designated parking spaces 
(no “5th spaces” on the ends of the rows).  (3) The rule on gardens clarified the consequences for failure of 
owners to maintain gardens (the HOA may resume control of the area), as well as contents of an application 
for a new or modified garden due to the new xeriscaping law.  Discussion was opened for attendees to 
comment and none were received.  Karen moved to adopt the changes, Lois seconded, and they were 
approved unanimously.  

• Recommendations from the ACC for ACG changes.  Karen presented proposed changes to the Exterior 
Modifications Policy, including the ACGs.  The major change was the proposal to prohibit discretionary roof 
penetrations (e.g., solar tubes, skylights, stovepipes) unless permitted by law or required by code (e.g., 
satellite dishes and solar panels or plumbing vents) as of a specified future date.  The HOA maintains the 
roofs and discretionary roof penetration is one of the most significant modifications to the building exterior 
that creates significant vulnerability to damage, as well concerns with any warranties, guarantees, etc.  The 
ACC recommended protecting roofs to the greatest extent possible because it is the HOA’s single largest 
liability.   
 
Other proposed changes included the following.  (1) Clarifies that owners are responsible for modifications, 
regardless of when they were made, specifically both the current and future owners. (2) Clarifies what must 
be submitted with an application, recognizes that applications are accepted via email, and clarifies a copy of 
any required permit prior to commencing work.  (3) Clarifying that pet doors are allowed in patio doors. (4) 
Reiterated the owners are responsible for modified fences, both current and future.  (5) The Skylights and 
Solar Tubes section reflects the decision to prohibit discretionary roof penetrations.  (6) Stovepipes, Wall 
Vents, and Piping section reflects the decision prohibiting discretionary roof penetrations.  (7) Changes to 
individual EVC stations clarified that they cannot be installed on common elements, a Maintenance, 



Insurance, and Indemnity Agreement (Agreement) is required, wiring must be fished in the interior of the 
wall and tripping hazards must be considered, and the licensed electrician must be experienced in EVC 
installation. (8) Over-the-Air Reception Devices (Preferences section) requires the Agreement within 10 days 
of installing a device on the roof (location of last resort). (9) Security Cameras section clarified compliance 
with law includes audio recording and eavesdropping laws and ordinances, it must use the owner’s power, 
and the HOA-installed cameras are for the protection of HOA property, not personal safety, and they are 
recording only and not monitored. 
 
Discussion was opened for attendees to comment and an owner said she thought the board was moving too 
fast because she would have liked to see the proposed changes before the meeting.  It was pointed out that 
we had just viewed all of the proposed changes in the document (via shared screen) during the detailed 
presentation and any owner is welcome to bring any suggested revisions or issues to the board at any time.  
Lois moved to adopt the changes, including the prohibition of discretionary roof penetrations.  Therese 
seconded, and they were approved unanimously.  The board then discussed the effective date for the 
prohibition of discretionary roof penetrations.  Karen made a motion to make it effective on April 1, 2022, 
Kevin seconded, and it was approved by a vote of 4 in favor and 1 opposed.   

 
Executive Session to consider enforcement matters and legal issues at 8:14 p.m. 
 
Adjourned at 9:14 p.m. 


