
Park East Square Homeowners' Association Meeting Minutes: February 8, 2022 
 
Call to order:  7:00 p.m., via Zoom 
 
In Attendance and Introductions 
Board:  
Lois Bennett Karen Fassler Therese Spears  Kevin Bush Mark Liebendorfer 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager   Bonnie Skilton, Bookkeeper  
 
Owners/Other:   
Andrew Neff, Rene Sotola, Rita Mitton, Antje Silger, Christiane Sammoury-Audi, Bjorn Bergmann 
 
Actions taken without a meeting for inclusion in meeting minutes 
• Minutes from the December 8 special meeting were approved on 12/22/21 (3 yes, 2 abstain). 
• Minutes from the January meeting were approved unanimously on 1/21/22.   
• Voted to retain CoCal for law maintenance for 2022 (3 yes, 2 abstain). 
 
Member Issues & Questions  
• Rene asked when the ACC is meeting as he lost part of his modified fence at 4207A in the wind storm and 

wanted to know about responsibility for shared fences.  The ACC is meeting Friday but it was explained that 
they are not a decision-making body.  The board will get back to him by next Tuesday with an answer. 

• Andrew raised the issue of street parking at the end of Monroe (between 4299 and 4300), especially parking 
in front of the fire hydrant, noting that the yellow paint on the curb and street has faded.  A City ticketer 
told him they did not ticket these cars because there are no signs posted.  The question was if the HOA 
needs to post signs and paint.  We found out from the City that we do not have the authority to paint.  Lois 
noted that we have a good relationship with City’s parking office so she will contact them.   

Maintenance Report 
• The downed trees from the wind storm.  Jon Ray used a new company and cleanup is complete.  
• Review of the Precision Concrete proposal for sidewalk grinding.  They measure for trip hazards.  Their 

proposal is much higher this year and exceeds our annual budgeted amount, which also includes other 
concrete work.  Jon Ray reviewed the list and trimmed it approximately in half although it is still higher than 
last year.  The board decided to prioritize trip hazards as opposed to replacing one carport (none of which 
are in critical condition).   

• Status of the building repair contractor.  We have two proposals.  DCS came in with higher rates than last 
year, which was anticipated given the discount we’ve been receiving, but the amount of the increase was 
not expected.  The RMI proposal has lower rates but references have not been checked.  The option of 
splitting the six buildings between both companies was discussed.  Jon Ray will contact DCS on the board’s 
preferred option and pricing, ask about doing fewer buildings, and that it will not approve a commission or 
signing bonus.  He will also check the references for RMI.  He will report back so the board can decide next 
week. 

• 1169B gap in concrete under the patio door.  The patio slab has sunk down, along with the step and it is 
impacting the building.  Jon Ray will ask our contractor about mud jacking.  In addition to the tripping 
hazards, the board wants this to be a priority to protect the building. 



• Proposals for gutters.  Four proposals for gutter replacement came in and our current company has the 
lowest price.  Jon Ray recommends keeping our current contractor and the board agreed. 

 
Financial Report 
Question regarding payment of dues for those displaced by 4232 fire.  Regardless of the situation, owners must 
continue to pay dues.  Assessments are not itemized or attached to a single townhome.  They are an 
independent obligation and non-use does not remove that obligation.  Assessments are used to maintain, 
operate, and oversee the Association in general.  There are costs that still apply (e.g., plowing sidewalks and 
parking lots, salaries, insurance).  Also, our Declaration does not allow refund or waivers of assessments.  It is 
recommended the owners ask their insurance agents if this is covered in their individual policies.   
 
Old and New Business 
• Election of board officers.  Tabled until next month.   
• 4135A skylight application.  Postponed as the board is still fact-finding.  A decision will be made by 2/24/22.   
• 1111A fence and landscape application.  The two items need to be submitted on separate applications, the 

fence does not meet the ACG requirements for location, and more information on the landscaping is 
needed.  In the meantime, the board disapproved the current application. 

• 4100B and C fences application.  Work that began without approval was halted.  One application was 
submitted for both units but they have different owners.  Jon Ray will get two signed applications so the 
board can take action for the official records.   

• Owner complaint regarding idling cars in carports.  The complaint is the noise but board members noted 
health and safety concerns as well from exhaust.  This item was referred to the ACC for consideration and 
recommendation.   

• Owner complaint regarding globe lights above stairwells.  The problem is light trespass.  The ACC has a 
project underway as part of the Dark Sky initiative to address these lights and prepare a cost estimate for 
the board. 

• Architectural Control Committee.  The ACC is meeting on Friday at 1:00 p.m. 
• Discuss Board goals for the year and strategic/tactical planning.  This is a continuation from the last meeting.  

In terms of the Orientation Zoom sessions, the board was asked to email any subjects for these short 
sessions to the president by the end of the week.  The project for amending the governing documents is 
beginning.  Board members were also asked to put traveling plans on the time off calendar (Jon Ray will 
make sure all have access).   

 
Member Issue 
Christiane commented that she does not like the new meeting management practice.  The process is similar to 
the annual owner meeting (e.g., identified member comment session, board asks for comments when 
appropriate and raise hands).  She also recommended that the board look at siding companies for building 
repair to which Jon Ray reported that this has already been done and doesn’t meet our needs in scope of work 
and cost.   
 
Executive Session to consider enforcement matters and legal issues. 
 
Adjourned at 9:00 p.m. 


