
Park East Square Homeowners' Association Meeting Minutes: January 11, 2022 
 
Call to order:  7:05 p.m., via Zoom 
 
In Attendance and Introductions 
Board:  
Lois Bennett Karen Fassler Therese Spears  Kevin Bush 
 
Staff and Committees: 
Jon Ray Gardner, HOA Manager  Bonnie Skilton, Bookkeeper  
 
Owners/Other: 
Robert Scott, Christiane Sammoury-Audi, Mary Jane Ransom, Christine, David Longenecker, Mark 
Liebendorfer 
 
Board Business 
• Appointment to fill a vacancy and election of officers.  Arika resigned from the board effective 

12/31/2021.  Lois moved to appoint Mark Liebendorfer to fill the remainder of the vacancy left by 
Arika’s resignation, Karen seconded, and it was approved unanimously.  The election of officers was 
tabled until the February meeting so new members can think about their interest.   

• Discuss strategy to possibly recruit for Architectural Control Committee (ACC).  Lois noted that three 
of the five ACC members are also on the board and may want to consider their continued service.  
She suggested this might be a topic for the board retreat and anyone interested could let us know. 

• Proposal for a “virtual retreat” – orientation for new board and committee members, discuss goals.  
Arika had suggested this.  Lois suggested a series of short meetings on various topics to orient the 
new members may be easier than one long meeting. 

• Establish meeting time for the monthly meetings that is good for most/all board members.  The 
board decided to move the meeting time to 7:00 (still the 2nd Tuesday of the month).  

• Bank signature cards.  We have a practice of using two signatures on checks.  Bonnie will initiate the 
process for the cards.  The board members are as follows: 
o Lois Bennett (current President) and Karen Fassler (current Treasurer) – terms expire December 

2022; 
o Kevin Bush and Therese Spears – elected at the December 2021 annual meeting, terms expire 

December 2024; and,  
o Mark Liebendorfer – appointed to remaining term of a vacancy (2 years), term expires 

December 2023. 
 
Actions taken without a meeting for inclusion in meeting minutes 
• Minutes from the December 8 special board meeting approved on 12/22/21 (3 yes, 2 abstain) 
• Post five HOA insurance policies on the PESHA website under the “Insurance” tab - approved via 

email 1/6/22 (4 yes, 0 abstain)  
• 4135B application to replace front door approved on 11/12/21 (4 yes, 1 abstain) 
• 1160A application to install a security camera approved on 11/30/21 (3 yes, 2 abstain) 
• 4202A application to replace door & windows, door only was approved on 12/13/21 (4 yes, 1 

abstain) 
• 1156C application to install a new patio approved 12/9/21 (3 yes, 2 abstain) 
• 1170B application to replace windows approved 12/21/21 (4 yes, 1 abstain) 



• 1110A application to install electric vehicle charger approved 12/24/21 (3 yes, 2 abstain) 
• 4350C application to replace fence approved on 1/10/22 (3 yes, 1 abstain) 
 
Member Issues & Questions  
• 1156B application to replace fence.  Lois moved to approve, Therese seconded, approved 

unanimously.  There was also discussion of deck repairs and Robert reported they are in progress.   
• 4202A application to replace windows.  Lois moved, Karen seconded, and approved unanimously.   
• Christiane commented on her light fixture at 1131D.  The board will arrange an onsite discussion. 

Maintenance Report 
• General status of 4232 fire.  RTC has the signatures and is waiting for the project design.  This is 

required to get the State’s final approval of a permit for asbestos abatement.  It is anticipated that 
work can begin around the end of the month.  Christiane asked if we know how long repairs will 
take and we do not know at this time due a number of variables.  Mark asked if the cause was 
determined and all we know is that it started in the trash room. 
o Christiane believes there is a problem with the insurance/maintenance chart regarding gas lines 

through the D unit subfloor, or across the carport ceiling.  It was explained that the HOA is not 
responsible for individual gas lines, only those serving multiple units.   

• Bike path tree trimming.  This was accomplished in 2021. 
• Tactical plan for dealing with downed trees from Dec 30th.  Jon Ray is meeting with some arborists to 

get estimates and information on equipment, crews, insurance, etc.  The HOA will remove the 
downed tree in the parking lot at 4202-4232.   

• Review turf care proposals.  Jon Ray presented information from five companies.  They are all 
insured and responded to the same scope of work.  The board narrowed it down to two companies.  
Jon Ray will get a formal proposal from one and talk to the other about weed control.  He will 
provide the information so the board can take action via email after he returns on Jan 24th. 

• Review Precision Concrete (sidewalk grinding) proposal.  Jon Ray is reviewing the numbers and will 
present the proposal for board action at the next meeting.   

• Review status of building repair contractor.  There is a possibility that DCS will be available.  Jon Ray 
is meeting with another on Monday to look at one of the buildings and get an estimate.  He is in 
contact with a third contractor.  It was suggested that all potential contractors do an estimate on 
the same building so that we truly have equitable comparisons.  Jon Ray will get the information and 
present it for board action via email after he returns on Jan 24th.   

• Buildings planned for repair/painting in 2022.  The buildings are 1101, 1129, 1150, 1186, 4100, and 
4237.  All were last painted in 2013, along with two others.  Christiane believes her building (1131) 
should be done this year.  Although her building was painted in 2014 so it will be considered for next 
year, she said she will provide facts on why it should be this year.  Christine commented that 
buildings really needing repair should be done before those needing painting.  There was discussion 
on how the buildings are selected, noting that more factors are involved that when a building was 
last painted.  Several board members noted a preference for keeping with the current factors and 
schedule.   

 
Financial Report 
Bonnie is doing year end closing so statements are not available at this time.  She noted that we are 
under budget in operating but over in reserves so her goal is to move some of the extra operating funds 
to reserves in order to help close the gap in reserves. 
 



Old and New Business 
• “Reversing” increased insurance coverage – invoice for $763 – advice from Ella.  During the switch in 

coverage, Ella (our insurance agent) did an analysis that resulted in changing from $109/square foot 
to $111/square foot.  The board did not want that increase to occur until the new policy in 
November; however, the insurance company made it effective with the Resolution in August.  It was 
noted that we received the benefit of the increased coverage during that period and it is more cost 
effective to pay the bill as opposed to disputing it.  Lois moved to pay the invoice, Karen seconded, 
approved unanimously. 

• Draft minutes for the 2021 annual meeting are now posted on the website  
• Quick discussion about needed changes to Rules and Architectural Control Guidelines (ACGs) or 

enforcement – shared fences, furniture on common areas, 2-car parking limit?  The questions on 
fences and furniture were referred to the ACC for consideration and recommendations.  The parking 
issue is an enforcement matter of an existing rule.  Several ideas were mentioned but further 
discussion is needed so it might be a possible topic for the board retreat.  It was decided to refer this 
item to the ACC first for further consideration.   

• Quick discussion about possible Board goals for the year and strategic/tactical planning.   
o Clean out and reduce paper files in the HOA office?  There was discussion about a project to 

identify the contents of the file cabinets and to dispose or store it electronically.  Attention will 
be paid to records retention requirements.   

o Landscaping improvements - parkway strips?  Consultation from landscape architects might help 
with design options and give us a sense of preliminary costs, maintenance, etc. 

o Amending the governing documents (Declaration, Bylaws, and policies)?  We have set aside 
funds in this year’s budget to begin the process.   

 
Executive Session – discussion of legal, enforcement, & staffing issues  
 
Adjourned at 9:14 p.m. 


