
Park East Square Homeowners' Association Special Meeting Minutes: December 8, 2021  
 
Call to order:  3:00 p.m., via Zoom 
 
In Attendance 
Board:   Lois Bennett    Tim Johnson     Karen Fassler      Evan Lam 
 
Staff:   Jon Ray Gardner, HOA Manager     Bonnie Skilton, Bookkeeper   

4145B:  Enforcement issue regarding box in carport.  No exception was ever granted. 

4202D:  Window damaged in the fire – owner decided to have DCS replace the window before winter.  
Lois moved, Karen seconded, and the board unanimously voted to send reimbursement to owner. 

4232:  State of Colorado abatement permit needs an extra review due to the removal of the roof 
trusses/more scope of work than anticipated which will result in a slight cost increase and time delay.    
B and C units still have not signed work authorizations for similar but different reasons.  Consulting 
attorneys and RTC to resolve issues. 

Discussion of DCS potential move out of state and ability to continue working for us.  Action plan 
includes two directions:  Jon Ray to research new companies and cost comparisons.  Board to reach out 
to DCS and initiate discussion of what it would take to keep them working for us. 

Superior Asphalt and Concrete Proposals are a total of $2,600 over budget.  We will need to do some 
shifting and re-prioritizing of work and budget numbers. 

Enforcement of the 2-car limit in parking lots/carport – staffing and a method for more uniform 
enforcement was raised and needs more discussion.  In the meantime, the board believes we must 
continue to enforce the rule to the best of our ability so we must deal with specific complaints when 
they arise.  Lois will put the question to our attorney.  Jon Ray was instructed to address the complaint 
about the 4207-4237 cul-de-sac. 

Annual meeting preparation – there was a discussion about the slides that Jon Ray will assemble, to 
include the collapsed budgets from 2020, 2021 YTD, and 2022.  Lois indicated that there will be a slide or 
two from the nominating committee with the two vetted candidates to fill the two empty board 
positions (Tim & Evan’s terms are expiring).  Lois to meet with Jon Ray on Friday to review last year’s 
slides and this year’s agenda.  Evan suggested a link or attachment of a pdf of materials (similar to hard 
copy hand-outs of previous in-person meetings) that could be attached to the email zoom meeting 
invite. 

4135A:  Skylight application – the board reviewed the requirements of the Exterior Modification Policy 
and the ACG’s.  Karen moved, Lois seconded, and the board unanimously voted to disapprove the 
application due to lack of detailed information.  Jon Ray will send the written notification to the 
homeowner. 

Adjourned at 4:00 p.m. 


