
Park East Square Homeowners Association Meeting Minutes, July 13, 2021  
 
Call to order 6:02 p.m., in-person 
 
Attendance and Introductions 

Board: 
Lois Bennett  Evan Lam  Karen Fassler  Arika Virapongse 
Staff and Committee Members: 
Jon Ray Gardner, HOA Manager Therese Spears, ACC  
Owners: 
Cat Fritz, Christiane Audi- Sammoury   

 
Actions taken without a meeting for inclusion in meeting minutes 
● Minutes of the June board meeting approved on June 20 via email. 
● An adjustment to increase the painting contract was approved via email on June 22, 2021.   
 
Maintenance Review 
● 4140-4170 cul-de-sac repaving status.  Paving was delayed due to asphalt shortage but will begin 

Wednesday the 14th and is estimated to be completed by mid-Sunday.  
● 4269-4299 cul-de-sac repaving status.  This one is scheduled for Monday through Friday and the concrete 

to be done during the second week.   
● Miscellaneous.  DCS is finishing 1121 and will move to 4330.  O’Day is painting the first building (4289) and 

will move to 1111.  Concrete work will begin next week for stoops and sidewalks.  The gutter at 1111 was 
cleaned out.  Jon Ray is waiting for the estimate on tree work.  Jon Ray is draining and refilling the pool.  
Lois asked how Western Disposal is doing with trash removal and Jon Ray said there are no complaints.   

● 4237 D application for AC.  The AC would be installed on the deck.  Jon Ray was asked to confirm the 
owner is aware condensers can be installed on the ground.  He will also make a note that the lines need to 
run into the attic and need a line set cover.  The application can then be processed and approved via email. 

 
Financial Report 
Tabled until next meeting.   
 
Member Issues and Questions 
● Traffic in 4300-4350 cul-de-sac.  Cat asked about posting a “No Outlet” sign because drivers are still 

entering the cul-de-sac expecting to be able to get to the city street, sometimes driving too fast.  Jon Ray 
gave a brief explanation of what he has done about signage, including talking to the City. Although there 
was no success with the City, he can buy and post a sign if the board approves.  Options for placement 
were discussed.  Evan made a motion, and Arika seconded, to install one sign on the right side of the 
entrance to the cul-de-sac.  The motion passed (4 yes, 1 absent).  

 
Old and New Business 
● Insurance project status.  The draft resolution and insurance chart were received for review this 

afternoon.  Lois provided background on the type of coverage being considered (“shell”) in addition to our 
current coverage, the factors impacting insurers (especially our size and percentage of rentals), and that 
there may not be a difference in cost.  We will not know the cost until our insurance agent goes out to bid 
on or after August 5.  The board discussed the timeline for finalizing drafts with the goal of voting at the 
next meeting.  In the meantime, Lois made a motion, and Karen seconded, that it is the board’s intention 
to bid a “shell” policy.  The motion passed (4 yes, 1 absent). 

● Architectural Survey Results Update.  Karen reported that the letters were sent on June 29 and we have 
heard from 27 to 28 owners so far (seek explanations, report repair plans or errors).  Karen said the ACC 



will wait until mid-August to do a follow-up inspection so owners have a chance to address any issues 
before the board discusses enforcement.   

● Question on Requiring an Application for “Repairs” as well as “Modification”.  Lois described a situation 
where the repair was more extensive than anticipated and an opportunity to correct an issue was missed.  
She suggested requiring an application for both repairs and modifications.  The result of the discussion was 
to not require an application for repairs but instead to require that Jon Ray be notified of repairs (included 
in the next topic).  For the sake of simplicity, it was decided the notice could be via email or phone with an 
acknowledging follow-up email.   

● Draft Changes to Architectural Control Guidelines (ACGs).  Karen walked through the background on the 
proposed changes.  The ACC was asked if it would recommend an alternative to the “new construction” 
standard for window/door replacements.  It recommended keeping the current standard based on the 
priority to protect the buildings.  However, it had a broader recommendation to add a caution on door-to-
door solicitors, and obtain a written guarantee from any contractor agreeing to meet our guidelines and 
getting board approval before signing a contract and paying a deposit.  The approval procedure was 
updated so the request to speak is no longer mandatory.  Another proposal was to add the requirement to 
report all repairs of any item covered by the ACGs to the HOA manager.  In terms of windows/doors, the 
City of Boulder’s requirement needed to be changed from code to a building permit when adding windows.  
A statement was also added to the section to clearly state any screens must be maintained.  Lois made a 
motion, and Arika seconded, to adopt the revisions as written.  It passed (4 yes, 1 absent). 

● Draft Changes to Rules and Regulations.  Karen presented the background on two proposed changes.  The 
section on external signage needed to be updated to comply with Colorado’s new Freedom of Speech Act 
(HB21-1310) signed on July 2.  The second change was to add a prohibition on solicitations, which seems to 
be increasing.  If adopted, we would have Jon Ray get a sign for the entrance (e.g., add to the entry sign).  
Evan recommended making sure we include solicitation by flyers/handbills placed on property and offered 
to provide the terminology.  Thus, this change was postponed until the next meeting.  Lois made a motion, 
and Karen seconded, to adopt the revisions on signs and flags as written.  It passed (4 yes, 1 absent).   

● Owner’s Suggestion for “No Trespassing” Signs on Open Area.  Lois presented a suggestion from a 
neighbor to add signs to the large open area, perhaps just for the summer, due to large groups of cyclists 
who use it (leave trash, etc.).  It is possible the groups do not know it is private and think it is an extension 
of the park.  It was decided that no signs would be posed and residents should notify the police about any 
disturbance.  

 
Executive Session 
For the purpose of discussing enforcement and staffing matters.   
 
Adjourned at 8:22 p.m.   


