
Park East Square Homeowners Association Meeting Minutes, June 8, 2021  
 
Call to order 7:02p.m., via Zoom  
 
Attendance and Introductions 

Board: 
Lois Bennett Tim Johnson  Evan Lam Karen Fassler  Arika Virapongse 
Staff and Committee Members: 
Jon Ray Gardner, HOA Manager Bonnie Skilton, Bookkeeper Therese Spears, ACC Dan Tate, ACC 
Owners: 
Bjorn Bergmann, Marina Bogard, Joe Ramsey, Christiane Audi- Sammoury 

 
Actions taken without a meeting for inclusion in meeting minutes 

• Minutes of the May board meeting approved on May 31 via email. 

• 4217-D application to replace windows approved, including an exception, via email on May 28.   

• Appointed Arika Virapongse to fill the board vacancy left by Steve Haymes’ resignation via email on June 1 
(3 in favor, 1 abstention/no response). 

 
Maintenance Review 

• 1170 sewer repaired – waiting for asphalt repairs.  The contractor came unannounced so the work could 
not be done since Jon Ray didn’t have a chance to notify residents have a chance to notify residents and 
there were cars parked in the way.  There has been no contact yet from the contractor.   

• Summary of projects.  Jon Ray provides a weekly detailed report to the board so this is a summary of 
major projects.  Building repairs: 4299 is finishing up, 1111 is next and then 1121.  Gutter replacements are 
going well with 4170 being worked on now.  Jon Ray has been in touch with Superior and paving will 
probably start late June/early July.  He reviewed how paving works and the general timeline.  Once he gets 
information from Superior, he will notify the residents.  Jon Ray is also working on the list of items, such as 
repairing 1111’s meter wall, grounds cleanup, and more pressure regulating valves.  

 
Financial Report 
Bonnie reported that all is as expected.  She noted that the wet spring put us ahead of water costs for now.   
 
Member Issues and Questions 

• Confirm official approval of the AC application for 4212-B (away from the building in the corner of the 
fence shared with the C townhome).  Karen moved to approve Lois seconded, and it passed with a vote of 
4 in favor and 1 abstention.   

• 4350-D application to reset windows.  As part of the building repairs in 2016, the owner was told to reset 
windows.  Jon Ray is waiting for more information so approval is tabled for now.   

• 1111-D application for AC and some landscaping.  The board discussed several options for location of the 
unit and decided on a preference of placing it in the corner with the lines running up the corner of the wing 
wall into the attic.  The owner agreed.  The board and owner also talked about the landscaping (e.g., no 
mulch, owner will need to water depending on plant selection, do not place plants on C townhome area).  
It was decided that the owner will work with Jon Ray to develop a plan within the scope of the HOA’s usual 
landscaping standards.  Lois moved to approve the application with the notes of the discussion, Tim 
seconded, and it passed unanimously. 

• 4145-C application for AC.  Karen moved to approve, Tim seconded, and it passed unanimously. 

• Owner forum.  Christiane asked on the status of her request for edging to hold the rocks in by the trash 
room at 1131-D.  There was discussion about locations where there are too many rocks, the trip hazard of 
installing barriers (e.g., anything over ¼” change of level on a sidewalk is a trip hazard and shaved), and 



unsuitable plastic barriers.  Lois proposed that we take the next month to look at other locations with 
excess rocks to see what the options might be and report back at the next meeting. 

 
Old and New Business 

• Proposed rules on pool hours.  The board reviewed the proposed language that says the pool hours it sets 
will be posted and gives the board the flexibility to temporarily vary pool rules in the case of emergencies 
(e.g., COVID).  Lois moved to adopt the language, Karen seconded, and it passed unanimously.   

• Insurance status.  Lois reported that our agent was here to take pictures and measurements.  She 
explained that community insurance is different from insuring single family homes.  Our policy is based on 
approximately $500,000 per building for a total of $31 million and includes 10% to bring it up to code as 
well as a “blanket” policy.  For example, if it costs more than $500,000 to replace a building, the “blanket” 
policy allows the remainder to be taken from other buildings (within the $31 million).  She cautioned all 
attendees that while we are trying to save money by going to a shell policy and shifting interior coverage to 
owners, there is a possibility that we may not save money if we are actually currently underinsured.  She 
will verify that “loss to undamaged portion of building” and “demolition cost coverage” (required by Fannie 
Mae and Freddie Mac) are included in the pricing.   

• Status of Architectural Survey.  Karen reported that the inspections are done and letters are being 
produced so it is time to do proofing, arrange printing, get envelopes, labels, and stamps.  An ACC meeting 
will be scheduled within the next two weeks on the details.   

• Discussion of current window installation guidelines and potential changes.  Jon Ray was going to draft a 
proposal on this question; however, he has a letter from one application that can be used as the basis of 
discussion.  The topic was referred to the ACC for discussion and to see if it has any recommendations for 
the architectural control guidelines.   

• Pool deck and bathroom cleaning during Jon Ray’s time off (if no Maintenance Tech).  Jon Ray wanted to 
alert the board that no tech has been hired yet so there are some tasks related to the pool and bathrooms 
(also used by contractors) that are not covered yet.  He will list the dates he will be gone and list the tasks.  
Recruiting has been difficult but he has an interested person.  It was suggested that he also post the job on 
Nextdoor and on the bulletin boards.   

• “Standard” meeting time – keep virtual at 7:00 p.m.?  Our regular meetings are the second Tuesday and 
at 7:00 since COVID (6:30 pre-COVID).  After discussing board member needs, it was decided to set the 
standard meeting time at 6:00 p.m.  Zoom allows more participation (see next item). 

• Designate one month (July, August, or September) for an in-person meeting on the lawn.  While Zoom 
allows more participation, the board would like to meet in-person at least once per year.  Jon Ray noted 
the difficulties of trying to manage Zoom at the same time as a live meeting.  Lois moved that the July 13th 
meeting be at 6:00 p.m. in person only, Tim seconded, and it passed unanimously. 

 
Executive Session 
For the purpose of discussing enforcement matters.   
 
Adjourned at 9:20 p.m.   


