
Park East Square Homeowner's Association Meeting, April 13, 2021  
 
Call to order 7:01p.m., via Zoom  
 
Attendance and Introductions 

Board: 
Lois Bennett Tim Johnson  Evan Lam Karen Fassler   

 
Staff and Committee Members: 
Bonnie Skilton – Bookkeeper Jon Ray Gardner – HOA Manager Therese Spears – ACC 

 
Owners: 
Dave Longenecker, Connor Sims, Mark Liebendorfer, Christiane Audi-Sammoury, Ardele Anderson, Bjorn 
Bergmann 

 
Actions taken without a meeting for inclusion in meeting minutes 

• 4165-D Application to install A/C condenser unit approved. 

• 4170-B Application to change fence location approved. 

• 4212-C Application to install A/C condenser unit approved. 

• Board approved expenditure of $1,125 for legal review of insurance (written opinion and resolution). 

• Board approved expenditure of $1,860 to replace mailbox for 4244-74 cul-de-sac (back door stuck and 
parts no longer available).  

• March 9th meeting minutes were approved via email on April 9th – 4 approved, 1 no response. 
 
Maintenance Review 

• Potholes:  There is no list or map yet.  Jon Ray can do cold patching and will do an estimate of his time and 
materials.  Superior can do hot patching, which lasts longer.  Jon Ray will get a quote from Superior and ask 
them about timing so the board can consider the cost/benefit of a separate project or waiting for the re-
paving project in July or August.   

• Tree planting status:  Four trees have been purchased from the Tree Farm.  They are good sized so will 
have a better start and will be watered frequently.  Of the approximate $4,000 budget, $3,000 was spent 
so there are funds left to replace some shrubs that were planted last year but did not survive.   

• Pool opening plans:  The board wants to open on Memorial Day weekend as stated in the draft Spring 
Newsletter; however, Jon Ray pointed out a potential impact on staffing (he is the only employee at this 
time and he will be off). 

• CoCal spraying/mowing/spring cleanup:  Jon Ray has not been given the mowing day at this point.  The 
spraying program is new and by request so that is yet to be determined.  Landscaping companies are just 
beginning the season and he will talk with CoCal on details. 

• Suggestion from owner to add “no outlet” sign at entrance to the 4300 cul-de-sac (there used to be one – 
what happened to it?).  Several attendees confirmed that there used to be a city sign.  Jon Ray tried put-
ting up a fence but someone drove through it and another just drove over the grass.  The board agreed we 
need a sign and asked Jon Ray to proceed and send us the price.  Jon Ray said he will also contact the city.   

• Results of 1170 sewer scope (broken line and $2900 to fix) and review overall Sewer Repair document.  
We have begun tracking what is happening with the sewers.  Four townhomes that are part of the repaving 
project have lines separated at the city tap.  4289 and 4279 involved the manhole (used to be tree roots) so 
Jon Ray contacted the City.  They did something so he is trying to find out what was done.  1170 was initi-
ated by the owner and Jon Ray believes it is worse than 4289 and 4279.  The repairs exceed the budget but 
Tim said the repairs must be done and we should prioritize the sewer in the futures. Jon Ray will push up 
the drain cleaning schedule, clarify the cost for 4289/4279, and get the problems fixed.  



• Review concrete scope & estimates/budget for 2021:  One carport pad needs repair (approximately 
$7,000) and we have cracked stoops and trip hazards on sidewalks.  All of these repairs exceed the remain-
ing budget.  The board decided to take a 2-prong approach and repair the small problems now that are 
safety issues.  The larger carport repair will be delayed until September when we will have a better picture 
of the budget for the remainder of the year.  

• Application for new 2nd story window 4170-C:  The owner agreed the window will be centered in room’s 
wall.  Lois moved to approve the application; Tim seconded and it passed unanimously. 

• Application for garden changes outside 1176-A:  Lois applied to remove the juniper and replace it with a 
different bush and work with Jon Ray on rock.  Tim moved to approve the application; Karen seconded and 
it passed unanimously (Lois recused herself).   

• Shop windows – security:  Jon Ray gave a summary of the broken windows - one last year by a skateboard 
and another by a sling shot and then BBs.  He boarded up all three windows, reported the incident to the 
Boulder PD, and installed a security light (Dark Sky compliant).  Karen knows a security expert who looked 
at the area.  He said Jon Ray has done the right things and the only other thing he would recommend at this 
level is to install a camera for a few months and then assess the situation.  He is willing to loan us a camera 
and the board accepted his offer.  Jon Ray has access to another camera and will purchase an “under 
surveillance” sign.  Lois will look into security window film. 

 
Financial Report 
Bonnie noted that snow removal has gone over the budgeted amount for the year.   
 
Member Issues and Questions 
None  
 
Old and New Business 

• Review of April Newsletter:  Karen, Tim, and Steve replied by email that the draft Spring Newsletter looked 
good.  Jon Ray pointed out that stating the pool will open on Memorial Day could present a staffing issue 
for the holiday depending on public health COVID guidelines.  Karen and Jon Ray are attending a webinar 
this week on the topic.  The board will reconvene to decide how to open.  Jon Ray will start planning pool 
preparation based on the assumption we can open on Memorial Day.  Karen suggested changing the 
language in the newsletter to reflect our intent to open on Memorial Day subject to public health 
guidelines.  Tim clarified for the record that we cannot use volunteers to staff the pool, which was 
confirmed by our attorney.  The Spring Newsletter will be sent to the printer after the revision. 

 

• Proposed changes to the ACGs and Rules & Regulations:  Karen gave a summary of the proposed changes 
ACGs.  Some of the changes are clarifications, such as the need for approval of any penetration of the wall.  
Additions included centering an additional window in a C townhome, changes to the HVAC section (e.g., 
mini-splits and AC units in D townhomes), and the section dealing with satellites.  Lois made a motion to 

approve the changes, Karen seconded and it passed unanimously.   
 

A change to the Rules and Regulations was proposed to address the issue of parking/storing a trailer in a 
carport and then parking the car in one or more spaces in the parking lot.  Parking lots only have enough 
spaces for a half space per townhome so we need to be sensitive to the need to share space.  Jon Ray has 
attempted to contact the owners with the current issue.  Several alternatives were discussed and the board 
decided that trailers shall not be parked in carports except for 48 hours to load, unload, etc.  Karen made a 
motion to approve the change, Lois seconded and it passed unanimously.   

 

• Proposed welcome packet:  Jon Ray shared the proposed package of information to welcome new owners.  
Several edits were discussed and Jon Ray is going to remove weblinks from the list.  The contact form will 
be a fillable pdf (can also be printed and filled out).  It will also be placed on the website so contact 



information can be updated on an ongoing basis.  It can be announced by an email blast.  Lois made a 
motion to start using the welcome package, Tim seconded, and it passed unanimously.     

 

• Design ideas for ugly parkway strips & ACC recommendation for 2021:  Lois presented information on 
current parkway strips, design ideas, and the ACC’s recommendation.  If any funds are available for this 
year, the ACC recommends we focus on a couple of particularly bad areas at the entrance to the complex 
and not involve planting or irrigation.  Christiane stated her preference for larger rocks. 

 
Executive Session 
For the purpose of discussing a legal opinion regarding insurance, collection and enforcement matters, and a 
damage settlement. 
 
Adjourned at 9:30 p.m.   


