
Park East Square Homeowner's Association Meeting, February 9, 2021 

 

Call to order 7:03p.m., via Zoom  

 

Attendance 

Board:  

Lois Bennett  Mark Liebendorfer  Evan Lam 

Tim Johnson  Steve Haymes 

 

Staff and Committee Members: 

Bonnie Skilton – Bookkeeper  Jon Ray Gardner – HOA Manager 

Karen Fassler – Architectural Control Committee (ACC) 

Therese Spears – ACC   Dan Tate – ACC 

 

Owners:  

Art Vice, Kevin Kudrna, Pat Jeske, Holly Winton, Christiane Audi-Sammoury, 

 

Lois noted that increased participation is welcome but adjustments to the agenda are needed to better 

manage time.  Detailed items, such as approved routine applications, do not need discussion.  Items 

involving privacy (e.g., personal, enforcement and legal matters) should be handled in executive 

session.  Lois moved to table the Election of Officers item until later.  Seconded by Mark and passed 

unanimously.   

 

Motion to waive reading of January minutes approved via email 

The motion by Lois was seconded by Mark and passed unanimously.   

 

Election of officers 

Tabled as noted above.   

 

Actions taken without a meeting since last month to be included in meeting minutes 

Air conditioning applications for 4300-A and 4350-A were approved via email on January 19th by a 

vote of 4 in favor, 1 no response.  Window application for 4207-B was approved via email on January 

29th by a vote of 3 in favor, 2 no response.  The Board appointed Dan Tate to the Architectural Control 

Committee by a vote of 4:1.   

 

Member Issues 

• 4289-D air conditioning application.  It was suggested the Board may want to wait because the 

ACC is working on draft language for refrigerant lines from ground-level units, which might be 

helpful, even if the Board does not adopt the draft.  Lois moved to table the application decision for 

one week and then handle the action via email.  Seconded by Tim and passed unanimously.   

 

• 4279-B request for exception on light/recommendation from ACC.  Lois moved not to grant the 

exception, have the owner install the light (has the fixture), and the HOA will notch the trim as it 

was done for other units.  Seconded by Tim and the vote was: 4 in favor and 1 abstention.  Jon Ray 

will notify the owner.  

 

Maintenance 

• DCS (building repair) and O’Day (painting) contracts.  DCS is raising its hourly rate by $5/hour.  

He noted that the current rates are reasonable and the company has become more efficient as it 



works with our buildings over the years.  There is no change to the O’Day contract.  The Board 

authorized Jon Ray to proceed so he will send the contracts for the contractor’s signature and bring 

them back for Board signatures. 

 

• Retaining wall contract with Wild Earth Gardens.  There is consensus that more detail is needed.  

Jon Ray will go back to the contractor and ask for an increase in the warranty to 2 years, 

verification of pressure treated wood, specifics on drainage, and revise the 2nd payment to be due 

upon completion.  The Board authorized Jon Ray to proceed so the contract can be signed and work 

start in early March.   

 

• Parking lot bids from Superior.  There are two bids (asphalt and concrete) for the paving of 4140-70 

and 4269-99.  There was discussion about the complications with the concrete drainage pans and 

paving in narrow lanes and that the bid is $27,000 over the budgeted amount.  The amount will hit 

the reserves.  Bonnie said the reserve should be okay.  She noted we are putting in less because 

dues were not increased this year.  Tim moved to do both cul-de-sacs with $27,000 coming out of 

reserves and raise dues if needed next year.  Lois seconded the motion and it passed unanimously. 

 

Financials 

• HOA pay for Altitude webinars for Board members?  Lois asked if the Board should cover the 

incidental cost of Altitude webinars for directors to encourage learning, e.g., under $50.  Evan 

suggested setting a budget and Board approval of requests.  Following discussion, Lois moved to 

budget a maximum of $200 this year and requests for reimbursement are subject to Board approval.  

Evan seconded and it passed unanimously.   

 

• Bonnie review bank signature needs.  This topic was tabled until officers are elected.  In response 

to a question, Bonnie listed the accounts and said the president and treasurer can sign the CD.   

 

Architectural Control Committee (ACC) 

Karen reported that the ACC has begun it preparatory work for the year.  Officers were elected.  The 

ACC is drafting language for the Architectural Control Guidelines and Rules & Regulations to propose 

to the Board.  Topics cover items that need clarification (e.g., dry vents using City code), are new (e.g., 

mini-split systems), and address issues that have arisen (e.g., boats and trailers referred to the ACC by 

the Board at the January meeting).  The ACC is also working to close out the few items left from the 

2020 survey.  It is starting the process improvement process and planning for the 2021 survey cycle 

that will begin soon.  Karen reminded attendees that the ACC is not a decision-making body; all 

recommendations or proposals must be decided by the Board.   

 

Steve said the solar panel guidelines and agreement may need to be strengthened.  Jon Ray noted they 

were developed with the attorney and said the one attempt was rejected by Xcel.  Holly Winton is 

getting a bid and will keep Jon Ray in the loop on Xcel’s action.  Steve will take another look and come 

back with any recommendations.   

 

Old Business 

• Communications working group summary.  Jon Ray reported that the group had great ideas and he 

was looking at mass-mailing platforms (e.g., Mailchimp, Survey Monkey).  After discussing 

different ways to keep in touch, it was decided no action or subscription for opt in/opt out is needed 

at this point.  Steve asked if we could use a Google account to send the newsletter instead of 

hardcopy.  Jon Ray said it could be handled now like the meeting announcement and isn’t 

complicated.   



 

• Insurance coverage.  The project involves researching options and coverage adjustments.  Jon Ray 

and Tim will work on the project and Lois will provide her progress to date.   

 

• Trash room banner signage and cost.  Jon Ray asked if there was money for the large, color vinyl 

banners.  Cost is driven by size so 55 18”x48” banners cost $1783.  The intent is to draw attention 

to the two major issues with recycling, failure to flatten boxes and trash in the bins (e.g., plastic 

bagging, food).  It was decided to go with a smaller size and one item – breaking down boxes – and 

stay under $200.  Jon Ray and Lois will do a proposal and send it to the Board.   

 

New Business 

• Documentation of Board responsibilities and activities: Develop a timeline (historic documentation 

of important events in last 5-10 years plus looking forward to tasks & events in a typical year).  

Lois prepared two “strawman” drafts.  “A Year in the Life of the PESHA Board” is a tool for 

prospective and new Board members to describe what happens throughout the year.  “Recent 

PESHA History” is also a tool for tracking major events impacting the HOA and is for anyone who 

is interested.  Her plan is to eventually put them on the website.  Ideas included merging the 

insurance history (already on the website) and including when buildings were painted or repaired.  

Feedback on categories, format, items, etc., from Board members is due to Lois by 2/28.   

 

• Board goals for the year: New committees?  Landscaping improvements and watering/fertilizing?  

Other?  Lois asked if there are goals for this year or beyond.  For example, a legal review of all 

governing documents should probably be done at some point since they are 45 years old.  Steve 

raised the issue of security and had found Boulder’s nuisance ordinance.  Karen noted that she did 

some research when the topic came up earlier and Lois said she will resend the email to everyone.  

 

• Monthly meeting: should we change agenda format due to increased participation via Zoom?  

(Member issues later?  Mute and allow discussion similar to annual meeting format?)  The Board is 

talking about this, as noted earlier, and it will evolve over time. 

 

• Meeting minutes: when should comments be due from Board on monthly minutes?  This detail will 

be handled by email. 

 

• New emergency contact information on website?  Dave was removed so currently just Lois.  Who 

wants board@pareastsquare.org?  This detail will be handled by email.   

 

Executive Session 

For the purpose of discussing a collection and enforcement matter, and a personal matter with the 

Board of Directors.  Mark Leibendorfer resigned and the Board filled the vacancy with Karen Fassler 

for the remainder of his term and then chose officers: Lois is president, Tim is vice president, Steve is 

secretary, and Karen is treasurer.  All board members become signers on the checking account, and the 

president and treasurer hold the two Bank of the West credit cards.  The president and the manager hold 

the two Home Depot credit cards.  

 

Adjourned at 9:24 p.m. 

mailto:board@pareastsquare.org

