
Park East Square Homeowners Association               

Architectural Control Committee Meeting Minutes for August 25, 2021 

Attending:   Karen Fassler, Chair         Therese Spears, Vice Chair  
  Lois Bennett, Secretary    Jon Ray Gardner, HOA Manager 
 
● Heather Ballew discussed an idea for more flexibility for owners who want to upgrade to a more modern 

fence design.  She presented some photos (horizontal slats).  After discussion, it was decided that the design 
will stay the same, at least for now. 

 
● Close out 2020 survey.  There are few actions left.  We will check the packets to determine which notice to 

send.  Lois will take care of the 2nd notice (might be 3rd) for two townhomes.  Karen will draft a 1st notice 
(might be 2nd) for the “in progress” townhomes since ample time has passed so we need a specific plan with 
an end date or enforcement continues.  Need to set a date when we can inspect and take a photo if needed. 

 

● 2021 survey.  The follow-up inspection is set for Friday, 9/10, at 1:00.  Members need to look at the 
“Noncompliant & Enforcement Tracking Log from 2020 Survey” spreadsheet to identify items for potential 
enforcement.  These suggestions are due to Lois by Friday, 9/10.  Based on these ideas and the inspection, we 
can make recommendations to the board on the items to enforce. 

 

● ACC involvement in exterior modification applications.  The Charter allows the ACC to assist and make 
recommendations in reviewing applications.  We do not want to create extra work or longer turnaround times 
- but the idea is that any extra time involving the ACC will be “made up” when more complete information is 
sent to the Board to vote upon.  Jon Ray’s initial involvement is vital because of his construction knowledge.  It 
was decided to let Jon Ray determine when and how the ACC might help.   

 

● 1101A satellite dish.  The owner’s dish is attached to the B townhome’s wall, which is not allowed by the 
guidelines so the survey results letter asked for it to be moved.  The owner talked with Jon Ray.  Jon Ray 
noted there is no good solution for moving the dish.  He will ask the owner for a written agreement with B’s 
owner (not the tenant), including an understanding that it must be removed if the B owner ever objects, and 
then submit a written request to the board for an exception (agreement attached).   

 

● Security cameras installed by owners.  The board asked the ACC to consider any potential architectural 
guidelines.  We agree we need guidelines.  Karen will prepare a list of items for the members to edit. 

 

● Dark Sky fixtures for D townhome stairwells.  We discussed Dark Sky criteria (e.g., shielding for trespass) and 
looked at some sample pictures Karen had.  The ACC would like to recommend that the HOA install the lights 
so this will need to be a budget item.  We picked a style (can vs. platter) and size (5-6” wide by 8-10” tall).  
Therese will go to Lamps Plus to look at some fixtures.  It was also noted that we should look for an equivalent 
wall fixture in the future that allows the bulb to be replaced (current is a sealed unit).   

 

● Update the ACC project and improvement list.  Karen will update the list. 
 

● Tasks and assignments. Lois will send notices for 2020 items to two townhomes, compile 2021 potential 
enforcement ideas. Karen will draft the notice for the 2020 “in progress” group, create a rough draft of 
security camera guidelines, and update the project list.  Therese will look at light fixtures at Lamps Plus.  Jon 
Ray will contact the owner at 1101A regarding the satellite dish.  All – send potential enforcement ideas by 
9/10 and follow-up inspection on 9/10 (except Jon Ray).     
 

● Next meeting date:  TBD  


