
Park East Square Homeowner’s Association               

Architectural Control Committee Meeting Minutes for Aug 28 & Sept 3, 2020 

 
Attending:   Karen Fassler, Chair         Lois Bennett, Secretary  
  Jon Ray Gardner, HOA Manager   Therese Spears, Vice Chair (absent) 
 
Note: although there was a separate agenda for the September 3 meeting, it became a continuation of the August 
28 meeting so some items scheduled for the 3rd were tabled and these minutes reflect the combined meetings. 
 

• Minutes from the January and June meetings were distributed via email for review and approved on August 
28.  

 

• Lois reported that the Attorney’s confirmed that the HOA can use the Enforcement Policy and fine schedule 
before implementing the “do it and assess a lien” language in the covenants. 
 

• The Committee reviewed the Survey Results Log (as of 8/27/20) and fine-tuned the second version of the 
proposed Enforcement letters which will include photos of HOA compliant fences, lights and storm doors, as 
well as photos and explanation of the owner’s issues.  The letters also provide for a 10-day periods instead of 
the Enforcement Policy’s standard 7 days.  It was agreed to send an “encouragement” letter instead of an 
“enforcement” letter regarding door painting.  There are also a few “one-off” letters to be prepared for a deck 
repair and a living room window repair, as well as a few custom letters for old, ongoing issues with 1180-C, 
4232-A, and 1131-D.  These will be worded in a similar fashion to the other Enforcement letters. 

 

• Enforcement Letters will be sent via both email and regular mail. 
 

• The Committee reviewed proposed changes to the Maintenance Matrix regarding pest controls and 
responsibilities and the Architectural Guidelines pertaining to spot and floodlights, string lights, and 
stovepipes/wall vents/piping.   

 

• Due to lack of time on August 28, review of the proposed changes to the Rules & Regulations was postponed 
until September 3rd.  At that time, the Committee discussed substantive changes to the following. 

 

o Patio area rules:  It was felt that the limitation of not exceeding the fence height was still a good method 
to control junk, but we made exceptions for decorative plant stands and plant/hummingbird feeder 
hooks. 

o Storage rules:  Storage under D unit stairs was made more liberal, with a reminder about the stairs being 
the only means of egress. 

o Common areas:  Portable canopy shades are now allowed during the day only. 
o Signage rules:  Additional language added to deal with political signs.   

 

 


